
 
Warm Welcomes that Build Relationship 
 
Personal Greetings 

1. Schedule the staff duty roster to include some personal greeters during the arrival/dismissal 
period. 

2. Open car doors and welcome youth to program.  Thank families for their support for youth 
success.  Tell everyone to “make it a great day.” 

 
“Out Standing” Staff 

1. Target campus locations where families and youth gather on a regular basis. 
2. Designate staff members to be at such locations each day to greet each youth and family, and 

provide general supervision. 
3. Wave and smile at every youth and adult who passes! 
4. Directors, given the demands on your time, it is easy to let these opportunities for visibility slip 

away.  Make a commitment to be available and visible during these peak times. 
 
A Family Friendly Focus 

1. Determine, through the SLPQA, Family Engagement Questions, Bosnet Family Engagement 
Checklist and coaching, how you can strive to be a family friendly program. 

2. Take every opportunity (voice, written, electronic) to promote your Family Friend vision.  
3. Unite your program behind the common purpose of becoming family friendly! 

 
The Family Friendly Front Office 

1. Have a receptionist or youth aide welcome each person entering the office/entrance. 
2. Post youth pictures, artwork, and success stories in a tasteful and appropriate manner. 
3. Have a bilingual staff member available to facilitate communication with non-English speakers. 
4. Provide appropriate seating and lighting. 
5. Make brochures, pamphlets, and other items available for the taking.  
6. Have someone unknown to the program staff enter the front office/entrance area and make a 

reasonable request that gives this person an opportunity to sit for ten to fifteen minutes in the 
office/entrance area.  Ask this person to make notes regarding atmosphere, customer service, and 
the degree to which he or she and other guests who enter the area are welcomed.  

 
 


