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OUR VISION
That all youth in Kalamazoo County are college, career, and community ready by the age of 21.

OUR MISSION
To ensure that all Kalamazoo County youth have access to high quality, youth-driven, culturally 

agile, and equitable out-of-school time (OST) programs that are part of a well-coordinated system.

ABOUT KALAMAZOO YOUTH DEVELOPMENT NETWORK

What an exciting milestone for the Kalamazoo Youth 
Development Network (KYD Network)…our first annual 
report. Created as a program in 2000 by several local 
funders, KYD Network became a 501(c)3 in 2018 and 
completed its first full year of operating in August 2019. 
This transition has increased our capacity to achieve our 
vision of all Kalamazoo County youth being college, 
career, and community ready by 21. KYD Network, 
throughout its history, and particularly over the last five 
years, has created an out-of-school system that offers 
high quality, youth- and family-driven, inclusive and 
equitable programing to over 3,000 youth annually.

Our fundamental focus is on quality. Why? Because 
decades of research is clear…the higher the quality of 
out-of-school time learning opportunities, the better the 
outcomes for youth. For our sector, that means youth 
gain critical social emotional learning (SEL) skills. These 
skills then enable youth to attend school more frequently, 
have fewer behavioral issues, and do better academically.

We view access to high quality OST programming as an 
equity issue. We believe that a child’s zip code should not 
influence the quality of their learning experience, in or 
out of school. We strive to improve the quality of all OST 
programs in the county so that all youth can be college, 
career, and community ready by 21. We focus on quality 
by ensuring the breadth of professional development 
offerings are free and accessible to all organizations in our 
cohort. Youth Development Professionals (YDPs) work on 
how to deepen quality, increase impact, improve services, 
and promote the importance of quality after school and 
summer programming.

Our impact has been dramatic over the past five years 
as this report illustrates. We have witnessed increases 
in the number of organizations in our cohort as well as 
the number of youth served, significant improvements 
in program quality, and growth in the social emotional 
learning (SEL) skills of youth.

Now more than ever, we understand that learning just 
doesn’t happen in school and that the experiences young 
people have outside of school play a vital role in their 
success. Our focus on social emotional learning skills 
allows youth to be more successful in school and in the 
community.

We ask that you join us in our commitment to 
Kalamazoo’s youth and the sector that works alongside 
of young people and their families to empower the next 
generation. They are ready to ask the tough questions, 
dig deeper, and make real changes to our systems. Are 
you ready to support them?

Sincerely,

Meg Blinkiewicz
Executive Director

Cyekeia Lee
Co-Chair

Jessica Mancino
Co-Chair

LETTER FROM THE EXECUTIVE DIRECTOR
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Youth

Youth are college, career and 
community ready by age 21.

Out-of-School Time 
Programs

Youth participation in high 
quality OST programming 
changes the odds for youth 
by improving their social 
emotional learning skills, 
school attendance, and 
academic performance.

Program Areas

Organizations participate 
in our continuous quality 
improvement process and 
participate in targeted 
professional development that 
allows them to improve their 
program quality, strengthen 
youth social emotional learning 
skills, provide opportunities for 
youth leadership and authentic 
family engagement, and create 
more inclusive and equitable 
learning environments. Cohort 
members and our community 
partners share resources 
to maximize efficiency and 
impact.

OUR MODEL
OUR MODEL

KYD Network partners with the David P. Weikart Center for Youth Program 
Quality to implement a continuous quality improvement process called the Youth 
Program Quality Intervention (YPQI). The foundation of this process is the assess/
plan/improve model. This model allows KYD Network and our 50 cohort members 
to assess and celebrate their strengths, identify areas of growth, and create 
improvement plans in each of the five program areas:

1. Quality   3. Family Engagement 5. Inclusion and Equity
2. Social Emotional Learning 4. Youth Leadership

This data-driven model has allowed KYD Network and the out-of-school time sector to create a common language, common 
outcomes, and common strategies to improve quality and outcomes for youth. The data presented in this report highlight the 
model “by the numbers.”

The Forum for Youth Investment

The Model
By The

Numbers:
How We
Support

The Sector

Assess Plan
Quality

SEL
Family Engagement
Inclusion & Equity
Youth Leadership

Team based
improvement

planning with data

Improve
Instructional Coaching

Targeted Staff Trainings

30
WORKSHOPS COACHING

HOURS

OVER
350
YDPs

OVER
350

HOW WE
WORK
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Over the past five years, KYD Network’s reach 
has grown significantly, as illustrated here.
We served 45 organizations in the cohort
during 2018-19, meaning they were 
participating in the Youth Program Quality 
Intervention. During this time, our capacity
did not grow commensurately, but we’ve
begun to keep pace with the ever-expanding 
need for our services.

After School

Over 80 parent/guardian surveys, 70 staff surveys, and almost 300 youth
surveys were collected.

THE MODEL BY THE NUMBERS

Annual Reach

QUALITY OF AFTER SCHOOL AND SUMMER PROGRAMS

Over the past five years as the number 
of organizations participating in the 
YPQI has increased, the quality of 
the programming offered by these 
organizations has improved. 

For quality to improve staff must 
measure quality and how it has 
changed. KYD Network provides 
coaching and technical assistance and 
access to the Youth Program Quality 
Intervention and Assessment so that 
cohort members can understand the 
quality of their programming.

100%
of parent/guardians surveyed 

said that they would recommend
the program to another family.



KYD Network Annual Report 2018 - 2019 - 11KYD Network Annual Report 2018 - 2019 - 10

This group created a charter that guides its work and helped the sector to identify 
implicit bias, inclusion and equity, and trauma-informed care as its three priorities. 
We also use data to inform our Inclusion and Equity work. During 2018-19 we asked 
cohort members to assess their I and E strategies using a locally-created assessment.

We view our entire body of 
work as an equity strategy 
because we know that the 
more youth that engage in 
high quality out-of-school 
time programming, the 
more we will see a reduction 
in educational disparities. 
The key to achieving this 
goal is to ensure we have 
consistently high quality OST 
programming available to 
all youth in our community, 
after school and during 
the summer. We do this by 
implementing the Youth 
Program Quality Intervention 
and using data to inform our 
professional development 
and by facilitating our I and E 
Affinity Group.

BY THE NUMBERS:
Inclusion and Equity

Affinity Group Goal:Affinity Group Goal: 

Youth will develop and use
relevant necessary tools to:

Recognize, claim, and appreciate a
positive self-identity; and understand 

and process issues to counter
systemic exclusion and inequity.

100%100% of trainings
provided by KYD
Network integrate
trauma informed

care, inclusion and
equity, and 

implicit bias.

Our goal is that all OST 
organizations and staff 
authentically partner 
with families in the SEL 
development and school 
success of their youth using 
practices that are embedded 
in a two-generational approach 
to implicit bias, inclusion 
and equity, trauma-informed 
care, resilience, and strong 
community support.

Eleven OST organizations 
participated in the Family 
Engagement pilot. Eight 
OST organizations/programs 
created a goal for their 
improvement plan. All eight 
made improvement towards 
their goal.

FAMILY
ENGAGEMENT

Possible goals using the BOSTnet Assessment

Signs welcome families
into program space

Program hosts
family open house

Program has mechanism for
parent/guardian feedback

BY THE NUMBERS
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Ultimately, our sector is all about “ready youth.” But what do we mean by “ready youth?” We have definitions of what it 
means to be college and career ready, but we wanted to ask youth what it meant to be community ready.

Affinity Group Vision for Youth: Youth in Kalamazoo County will develop leadership practices through participation 
with the OST sector to create change and address challenges in their life, organization, and community.

Over 125 young people engaged in a leadership retreat during which we asked them:
 • What does it mean to be a community?
 • What does it mean to be community ready?

“Community”

“Community Ready”

Is: (Inter)connected
people sharing a place
(physical/emotional),

whether you like them or not

Feels: Unified safety,
individual and group
value, connection,

belonging

Does: Collaborates
influences (whether you like

it or not), supports (have
your back, trust, accountability)

05

04

02

06

03

01SOCIAL EMOTIONAL
LEARNING SKILLS

INDEPENDENCE

TWO - WAY
COMMUNITY
INVESTMENT

SUPPORT

SELF - CARE

WORK/EMPLOYABILITY
SKILLS

OUR IMPACT: YOUTH LEADERSHIP

YOUTH CABINET

KYD Network supports the Kalamazoo County Youth Cabinet, comprised of 14 to 21 
year olds from across the county. Started in 2016, the Cabinet provides an intentional 
space for young leaders to find their why, identify community issues they would like 
to address, and create collaborative partnerships to address these issues. One issue 
identified by the Cabinet was food equity. The Cabinet partnered with Kalamazoo 
Loaves and Fishes on the Photo Voice project during which Cabinet members took 
photos that represented food inequity and shared their perspectives. The result was a 
published book, a collective approach to summer meals throughout the KYD Network 
cohort, and a continued focus on food equity by the OST sector.

VISION
KCYC envisions a world where 
people are empowered to 
create a flourishing community 
by coming together as one.

MISSION
We will leave our footprints on 
the sands of time.

“KCYC really helped me make a successful transition from high school into 
college. The program helped me become more vocal and active in the 
community. I learned to network, host events, lead sessions, and do things I 
would never have thought of doing if I did not have this program. That switch 
in roles gave me a sense of responsibility. I was now a mentor. I was the one 
who provided that sense of safe and reassurance to other youth.” Alexis is now 
a KYD Network board member and will start serving as board secretary in the 
fall of 2020.

Advisor presented on Teen
Advisory Councils at the
Michigan After School

Association Conference

Youth completed photo
voice project with
Kalamazoo Loaves

and Fishes

Youth presented at
Systems of Care

Conference and Youth
Summit on Racism

Provided 225 of meals to
the community in the

Summer of 2019

KALAMAZOO COUNTY YOUTH CABINET
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In 2015, the out-of-school time 
sector came together to focus 
on its common outcome…
the social emotional learning 
development of youth. We 
convened our SEL Affinity 
Group and created a charter, 
local definitions, and our 
commitment to youth. 

Over the past four years, Youth 
Development Professionals 
have engaged in numerous 
trainings and technical 
assistance sessions to improve 
their ability to offer targeted 
activities to build youth 
SEL skills. It worked. Youth 
who regularly attend OST 
programming have improved 
their SEL skills.

According to the 2018-2019 youth survey...

SOCIAL
EMOTIONAL
LEARNING

Youth gain SEL skills,
self-confidence, respect,
and build relationships.

Youth learn to pay
attention and learn

new things.

Youth are
motivated to take
steps to achieve

their goals.

OUR IMPACT

Summer Learning
5

4

3

2

1

5

4

3

2

1

4.8 4.6 4.1 4.6

Safe Environment

4.4 4.4 4.0 4.2

Supportive Environment

5

4

3

2

1

3.8 3.6 3.2 3.5

Interaction

5

4

3

2

1

3.3 2.9 2.9 3.1

Engagement

Summer 2016 (#PQA=11)

5

4

3

2

1

5

4

3

2

1

3.9 3.7 2.8 2.8

Supplemental Scales

4.4 3.7 4.3

Greeting, Transitions, Departure

Summer 2017 (#PQA=23, #Org=13)

Summer 2018 (#PQA=24, #Org=15) Summer 2019 (#PQA=29, #Org=18)

THE MODEL BY 
THE NUMBERS:
QUALITY SUMMER
PROGRAMS

Summer

Almost 30 summer learning 

program quality assessments 

(SLPQAs) were completed.

In the past four years, almost 90 

summer learning program quality 

assessments (SLPQAs) were 

completed. In the past four years, 

over 50 organizations have used 

the summer learning program 

quality assessment (SLPQA).
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Every December, we come together to assess the state of the OST sector. At the last State of the Sector, we asked 
stakeholders to create their “Calls to Action,” some of which we have included so that our community can engage with 
us to address these “calls.” Our efforts will focus on the following six goals. We need your support to help us achieve 

these inspirational calls to action.

Providing more
activities for young
adults, ages 18-21

Expanding the
number of Youth
Advisory Councils

Better
engaging middle
and high school

age youth

Engaging the
business sector to

support our
“career ready” goal

Creating a more
equitable employment

model for YDPs

Enhancing communication
to families regarding

available programming
in the out-of-school

time

STATE OF THE OST SECTOR

Donations
1.3%

Marketing
6.4%

Reimbursement
1.2%

Administrative
13.6%

Operations
13.4%

Fundraising
1.4%

Grants
93.3%

Program Supports
64%

Contracts
4.5%

Sponsorships
0.95%

2018 - 2019
Income

2018 - 2019
Expenses

2018 - 2019
Income: $410,522.19

2018 - 2019
Expenses: $354,651.00

FINANCES



THANK YOU TO OUR DONORS

FUNDERS

Brian & Joyce Ackerman
Eric Barth & Deb Faling
Karen Blaisure
Meg Blinkiewicz
Kevin & Tamara Brozovich
Jen Cartner
Steve Duisterhof
Alain & Maggie Elian
Ellen Flatley & Paul Teini
Kevin Ford
Greg & Lynn Gerfen
Rachel Gruetzner

LaToya Haywood
Brad Hershbein
Allison Kennedy
Cyekeia Lee
Jessica Mancino
Monica & Matthew McCullough (N)
Gregory Nakken
Kerria Randolph
Rx Rox
Kristine Rudowske
Mark & Christine Schauer
Eric & Sherri Schultz

Theresa & Paul Schwartz
Jeremiah Smith
Sandy Standish
Joseph Thomas III
Linda Thompson
Edward & Susan Vanecek
Jenna VanSpronsen
Demetrias Wolverton
Dennis & Terecita Yule
PFC Natural Grocery & Deli

2018 - 19 BOARD OF DIRECTORS

STAFF

Officers
 
 Jessica Mancino, Co-Chair  Cyekeia Lee, Co-Chair
 Goodwill of Southwest MI    Kalamazoo Promise

 LaToya Haywood, Secretary Erin Lambeth, Treasurer
      Community Member           Gryphon Place

Members

Karen Blaisure, Western Michigan University
Steven Duisterhof, Gordon Water Systems

Kevin Ford, City of Kalamazoo
Rachel Gruetzner, Levine & Levine 

Sara Jacobs, CARES
Debra Mixis, Community Member
Jeremiah Smith, Allegiant Services

Sandra Standish, KC Ready 4s
Joseph Thomas III, Kalamazoo County 

Meg Blinkiewicz
Executive Director

Elizabeth Garcia      Stacy Jackson      Abra Steppes
Out-of-School Time Program Development Coaches

Ashley Lanting
Assessment & Quality Improvement Manager

Jenna VanSpronsen
Network Coordinator



ANNUAL
REPORT

PO Box 51221, Kalamazoo, MI 49005 • kydnet.org


